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The Roncrahie Gerald BP. Carmen 
AAminiatrator 

General Sarvices Aduinistrationr 
18th anc FP Street, W,. ¥. 
Waahingten, G. iv. 20404 


Mear Kir, Carmen: 


This letter ¢lacesges as tople which waz covers? in & qerera! 
way during yeur luncheon meeting with Mer Eugel ard stvere? nf 
big aseociates on 22 April 1981, As they tol4 vou at that time, 
the Central Intelligence Agency ia constantiv seeking and heabone 
paw tachnology as one means of more effectively nerforsing ite 
mission. Gur obfectives include employment of car agtormatio ata 
processing (ADP) capability te streamline onr informetion 
handling process, a reduction of the t ine ry de 
information partioulerly between Ageney compo 
widely dieperse?, and the uae of our sentra’ commrting facili tias 
ee part of cur movement tewards our office of the futere,. his 
ie to permit oa, for exampte, te link electronic mail, cagiat cy 
systems, budgeting systems, inbound and onthoun? asbie “lesemi- 
nation, and peblications preparation te oor central capputet 
syeters and use our computers to store, collect, process, agree’ 
fietribute information, 


@ 


We use the mroceasea outlined is Peteval Pracucemert 
Regulation (FPR) 2-4,.11 ard Pederal Pronertiv Management 
Pequiation (PPMR} 195-38.2 fer the procurement and marnadcement of 
autematie Cata precersing egeloment (ADPH), Boring the time 
freme that the setion of word proceasing (FP) anf ware ornmcentisg 
equignent (BPE) var bacoming popular, we installed a cenahil ity 
on oer large, time-sharing comertera that oe? serait. 3 
ramote tesmineie, the fevetanment, modification, eleactronte 


handbonka, @ete. In 1877, we procured in corforgance with tie 
precedures antablished im Public baw 43-386 Brooke Act! a 
gtantacd terminal for Agency-wlde uce. This procurement getion 
wae for a clase of “smart* tareginalea enc 3 
asong othars, for a word protersing cepa 
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Thus, we have been moving fn the Atrection ef ward proce s- 
sine for aomwe time, Becarse of the advent of islet ae 
capability to communicate with our central irl cone Pegs eae 
we wish to treat “PE aa we woul? treat any ofher piece of PEF, 
For example, we with to establish a atanderc far iid Rhee ie 
includes 2 family of aquipment that is upyvare compatibie nea Shi 
te communicate with our computer. As a matter of er Ae c : 
Agency has arrivad ot a point where WET bs cree ce ao 9 
data entry device to cur ADP etc ce Peale A Dhige eS 
pepe Stars anf where In our mind HPR fe anotrer type Of eels. 


At prosent, we are Gevoting the services af four nighty 
trnine’ systems analyats te determine and doc meant the eke 
wee as oreseribed by PPHP 161-11.9, Thess analysts’ serv ae 
sorely needed and could be better stilise? in our een res OF 
seexing, terting, anc implementing new techn logy ro aepee i 
the serformeance of our mission. For eka®pie, *4 ee more ee 
precious technics) telent from the margins) patrysey fos ss 
justifying wee (the asta entry fevice} to the rea) are i - 
aleetronia records control. It eseene that wr are eae 
revolutionary percied in information manegenent and shewle aa 
ineking at such evestions ag hea fo contre) Entormet te? in the 
“paner less world before it geta tost in the electronic sees 
information san," of how to relate information tp She “pepes ; 
world” te the "paperlees worlé," or whet ee ce 
Beceorcs Management Officers. We fine? that justifying eile oF the 
baeie of cost effectivences an required by PPMR LAO ae 
Seteraining the cast effectiveness te sequiring WPF a: Pece sree 
ny GEA Bulleting FRPNR B-26, L? January a7, an PEMR ae 
id February 1980, are not cost effective ané COMMITS RAM TOW SC 
that conie be more productively used clrewkare, [Ee ——)] 25X14 


Let me add sy aagurances to those given at the April meeting 
thet we will be pleaseé to share with GSA information darived 
fcom our efforts to Zevelop an effective network of cup pein 
gOrs, terminals and computers. ff consultation on ts es or any 
nthe: ADP tatters with our computer seaple would be of ume Eo 
your mr your ehaff, pleare feel free te eatl oor Birecter Of vars 
: sing, Bruce %. Jobnson.L 5X1 
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In the meantime, so that we may get on with thie 


task and obtain the benefite desertbed above, I woulé 


oftictallv for the deviation Giscussed on 27 April. 


important 
jike te agk 
“hia dewia-~ 


tion would enable the Central Intelligence Agency to use the 


processes outlined in PPR 1~4.32 and PRFR 161-35.2 fer 


ag 


procetement and Seine, |] orocesging equipment without 
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regard to PPMR 1G1~-12.9. 


e - vel a4 
feputy Directer 
far 

A&éministration 
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SUBJECT: (Optional) 
Waiver of GSA Regulations Governing Word Processing Equipment 


é EXTENSION NO. 
FROM ruce T. Johnson 
D/ODP ATE 
2D00, Hdgqs. 15 MAY 1831 25X1 
cane Uevlanetions gem, numer 0e ome OFFICER'S COMMENTS (Number each comment to show from whom 
sceWeO | cewanoeD INITIALS to whom. Draw a line across column after each comment.) 
'. DDA/EO pn we | Benes 
__7D18, Hags. oe | & PE. My 3 March 1981 memorandum 
2: , eo to Max Hugel (ODP-81~-269) 
ot] of contained a discussion of 
ADDA | vA | the problems encountered in 
3. [ie 2 oes Sue the procurement and 
Bei ae p Management of word 
il h processing equipment (WPE) 
4. as defined and managed by 
: f? GSA's National Archives and 
a faa Ord bes __| Records Services 
5 { iF Administration (NARS). My 
DAF memorandum also indicated we 
if = would prepare a formal 
6. request for waiver, or 
, | "deviation" as it is known, 
so that the CIA could 
7. procure WPE following the 
GSA procedures for any other 
Z automatic data processing 
8. equipment (ADPE). 
| This matter was discussed in 
9. general during a 22 April 
luncheon with Carmen, Hugel 
and several DDA Office 
10. | fs Directors. 
_ | Attached is the letter to 
11. Administrator Carmen for 
your signature formally 
- _.__| asking for a "deviation". 
13. Bruce T. Jonnson 
. PD/OL 
eo 7a ae ee DD/A/ODP 
15. C/D Div/ODP 
C/MS/ODP 25X1 
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